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MEMQI/vNQUM FOR: u«paty t>irector (InitlUgMC*) 

a r r nrm :| I 


, s Proposed .jeeurity Staff* 3p/l 


i» In reference to oar discus sieo* concerning a proposal 
iecority Staff to provide support to the AH Source Center. there 
i» attached a proposal for ta« establishment of each a Security 
Sta£T together with its responsibilities. This Staff would ««rv« 
all DQ/l compensate within the Center and all &D/I components 
outside the Center with the exception of KPIC and OO. 

1. «V ith regard to the placement of this Staff in the *>U/I 
organizational structure. It should ha anted that thia Staff will 
provide security support to ©ae-fourth of the area of Headquarters 
Building encompassing approximately one-fifth of the employee# 
of the Building. The Security support will encompass practically 
*U security problems across the hoard and will not he localised 
to the interests of any one single component of DD/i. la carrying 
out ita reeponsihilities the proposed Security Staff should have s 
command line responsibility to the DB/1 or the Assistant Jj/1 
for policy and guidance in the *30/1 interests. Administratively, 
however, the Staff could he provided its administrative support 
through attachment to some component of the jD/1, 


3. It is requested that this proposal be considered and we 
would like to further diecuss the nastier with you if there are any 
questions about thia concept of operation and scope of responsibilities. 


it. L, Banner man 
deputy director of security 
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